€ HEALTH |\|0BILS

HEALTH MOBIUS RESOURCE CENTER

WHITE PAPER | Prepared by Health Mobius

Commerce Without
the Operational
Burden

How healthcare brands can scale long-tail and fragmented demand without building
a large internal operations team

FRAGMENTED DEMAND

‘ a . . PROCUREMENT
® - = - — = MANAGED
WEBSTORES
- — - — = COMMERCE LAYER
® & e ® ©

MARKET ACCESS

PREPARED BY HEALTH MOBIUS LLC SEPTEMBER 2026



HEALTH MOBIUS / RESOURCE CENTER SEPTEMBER 2026

THE ESSENTIAL BRIEFING O 2
Executive Summary

Healthcare market access has an uncomfortable economic reality: many valuable customers are small. Independent
providers, pharmacies, clinics, senior-care organizations, niche ecommerce businesses, and specialty buyers may
generate modest volume individually but meaningful demand collectively. Reaching them account by account can require
a level of onboarding, service, billing, tax, fulfillment, product-data, and sales support that is difficult to scale.

The strategic question for manufacturers is therefore not simply how to generate more demand. It is how to serve
fragmented demand efficiently without allowing the cost-to-serve to overwhelm the opportunity. This paper examines a
channel model in which brands keep their key direct, distributor, and GPO relationships while using a managed
commerce partner to aggregate the operationally difficult long tail.

CORE IDEA

Fragmented demand does not have to require
fragmented operations.

THE OPERATING TENSION

DEMAND OPERATIONS CHANNEL DESIGN
Many valuable customers are small. Reaching them account by account Aggregate the operationally difficult
can be difficult to scale. long tail.
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01/ THE HEALTHCARE LONG TAIL O 3
1. The Healthcare Long Tail

The healthcare market includes thousands of organizations with specialized product needs. Many do not fit neatly into
a manufacturer's largest account strategy. Smaller buyers can be expensive to reach directly, yet withdrawing from the
segment can leave revenue, visibility, and product discovery to competitors or marketplaces.

A FRAGMENTED OPPORTUNITY

Independent providers Pharmacies Clinics

Senior-care organizations Niche ecommerce businesses Specialty buyers

THE CHANNEL-DESIGN QUESTION

Smaller buyers can be expensive to reach directly, yet withdrawing from the segment can leave revenue,
visibility, and product discovery to competitors or marketplaces.
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2. Why the Cost-to-Serve Matters

Revenue alone does not determine whether an account segment scales efficiently. The operating work behind that
revenue matters. For hundreds of smaller accounts, manufacturers may have to support many versions of the same
basic processes.

THE WORK BEHIND THE REVENUE

Account creation, maintenance, and credit processes Customer questions, order status, returns, and

01 B claims

02 Product setup, images, attributes, documentation, 06 Fulfillment coordination across lower-volume orders
and updates
Small POs, invoices, payments, credits, and Sales and service coverage spread across

03 ; 07
collections fragmented demand

04 Sales-tax and exemption-document handling

The operating work behind the revenue matters.
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3. Why “Just Sell Direct Online” Is Not a Complete
Answer

A direct ecommerce site can improve ordering convenience, but it does not automatically solve fragmented healthcare market
access. The brand still needs traffic, buyer relationships, healthcare-specific product discovery, account support, appropriate
tax handling, fulfillment coordination, customer service, and integration with existing channel strategy. Technology can expose
a catalog; it does not by itself create a managed channel.

CATALOG + BUYER ACCESS + OPERATIONS + CHANNEL FIT

4. Product Information Is Part of Market Access

In digital commerce, the product must be understandable before it can be purchased. Titles, categories, attributes, images,
documentation, specifications, compatibility information, and search terms influence whether buyers can discover and evaluate
an item. For specialty healthcare products, maintaining this content across channels can become a meaningful operational
responsibility.

COMMERCE-READY PRODUCT INFORMATION

TITLES CATEGORIES ATTRIBUTES IMAGES

DOCUMENTATION SPECIFICATIONS COMPATIBILITY SEARCH TERMS
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5. Aggregate the Tail

A channel partner can change the economics by aggregating many smaller buyers into a managed relationship. Rather
than asking a manufacturer to administer every buyer separately, the partner can provide the commerce layer
connecting catalog, orders, service, tax, fulfillment coordination, and buyer access.

FROM FRAGMENTED RELATIONSHIPS TO A MANAGED LAYER

SMALLER BUYER 1
SMALLER BUYER 2

SMALLER BUYER 3

MANAGED BRAND /
COMMERCE LAYER MANUFACTURER

SMALLER BUYER 4

SMALLER BUYER 5

SMALLER BUYER 6

CATALOG ORDERS SERVICE

SMALLER BUYER 7

TAX FULFILLMENT BUYER ACCESS

THIS IS COMPLEMENTARITY, NOT CHANNEL REPLACEMENT

The objective is to add an efficient pathway for fragmented demand while preserving high-value direct accounts,
distributor relationships, and GPO agreements.
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6. The Three-Part Market-Access Model

O 1 MARKET ACCESS

Make appropriate products discoverable across a healthcare-oriented buyer network and
provider-facing storefronts.

O 2 OPERATIONAL EFFICIENCY

Reduce the need to manage every small account, PO, invoice, tax workflow, and service interaction
separately.

O : 3 GROWTH AND VISIBILITY

Use digital category placement, education, campaigns, product discovery, and future co-marketing
opportunities to improve awareness within relevant healthcare segments.

Fragmented demand does not have to require fragmented operations.
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7. Questions Brands Should Ask

01

02

03

04

05

06

07

Which customer segments are attractive in aggregate but inefficient to serve one by one?

How many low-volume accounts consume direct accounting, sales, service, or tax resources?

Which products need better digital content or healthcare-specific discoverability?

Where do existing distributors and GPOs perform well, and where is a fragmented tail still underserved?

Can a partner preserve channel alignment while providing a scalable path to smaller buyers?

What information and product assets must be maintained to make the catalog commerce-ready?

How will customer service, returns, tax, fulfillment, and reporting be handled after the sale?
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8. The Health Mobius Model

Health Mobius publicly positions its Brands & Partners model around market access, operational efficiency, and growth and
visibility. The company states that it aggregates many small or low-volume healthcare buyers into a scalable serviced
relationship. Eligible brands can participate in the master catalog that supports both Mobius Procurement and provider
Webstores. Health Mobius also states that its long-tail focus is intended to complement existing GPO and distributor
relationships rather than compete with them. [1]

A SHARED COMMERCE FOUNDATION

MASTER CATALOG +

MANAGED COMMERCE OPERATIONS

MOBIUS PROVIDER BRANDS &
PROCUREMENT WEBSTORES PARTNERS

POSITIONING GUARDRAIL

Health Mobius states that its long-tail focus is intended to complement existing GPO and distributor relationships
rather than compete with them. [1]

HEALTHMOBIUS.COM/FOR-BRANDS-PARTNERS/
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09 / CRAWL, THEN SCALE 1 O
9. Crawl, Then Scale

A prudent partnership does not have to begin with a sweeping channel change. Start with a defined product set, buyer
segment, or fragmented account opportunity. Establish catalog readiness and operating rules. Observe demand, service
requirements, order patterns, and channel interactions. Expand where the model demonstrates value. This approach
reduces risk while giving both parties real operating data.

4

EXPAND

3 Where the model

demonstrates value.

OBSERVE

2 Demand, service
requirements, order
patterns, and channel

ESTABLISH . .
interactions.

]_ Catalog readiness and
operating rules.

START

Defined product set,
buyer segment, or
fragmented account
opportunity.

This approach reduces risk while giving both parties

real operating data.
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10. What Good Looks Like

The brand expands healthcare reach without
creating hundreds of new direct administrative
relationships.

The manufacturer’s existing strategic channels
e remain respected.

Orders, customer service, tax, fulfillment
coordination, and reporting follow defined
responsibilities.

EXECUTIVE TAKEAWAY

Buyers gain access to appropriate products
through a healthcare-oriented commerce
experience.

Catalog and product information are maintained
as commerce assets, not one-time uploads.

The model can expand gradually as demand and
strategic fit are demonstrated.

The long tail is a channel-design problem. Aggregation lets manufacturers pursue fragmented healthcare
demand without recreating that fragmentation inside their own operations.

COMMERCE WITHOUT THE OPERATIONAL BURDEN

1"



HEALTH MOBIUS / RESOURCE CENTER SEPTEMBER 2026

12
Sources and Further Reading

O ]_ Health Mobius, Healthcare Commerce Solutions for Brands & Partners, HealthMobius.com/for-brands-partners/.
O 2 The Hackett Group, “Get Rid of The Long Tail to Release Cash and Reduce Cost,” August 10, 2020.
O 3 ToolsGroup, “Managing Long-Tail Demand in Industrial Manufacturing,” July 23, 2026.

04 Mazepay, “What Is Long-Tail Spend Management and Why Does It Matter?” April 7, 2021.

PUBLICATION NOTE

Health Mobius perspective and service descriptions are based on Health Mobius public website materials current as of
September 2026.
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About Health Mobius

Health Mobius LLC provides managed healthcare commerce solutions spanning provider Webstores, unified
long-tail Procurement, and market-access solutions for brands and partners. Learn more at HealthMobius.com.

WEBSTORES PROCUREMENT MARKET ACCESS
Provider-facing commerce Unified long-tail purchasing Brands & partners
IMPORTANT NOTICE

This white paper is provided for general educational and business-information purposes. Organizations should evaluate
channel, contracting, tax, regulatory, commercial, and operational decisions in light of their own requirements and
professional advice.

HEALTH MOBIUS LLC
260 Shore Ct., Burr Ridge, IL 60527 | 630.325.5150 | HealthMobius.com
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